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% INV to FY25 EPA
EPA (FY25) 485 101 39 3484
INVENTORY 501 80 36 3483
482 104 40 3505
79% 92%
INV +WIP / FY25 EPA
INVENTORY 8« E-3 and Below WIP 3491

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL
| | L | | SHORE | INV BA
1IST | 36 | 36 E1-3| 747% 56 75 600.0% 96 16 167.0% 152 91
2ND | 36 | 48 E4 | 28.0% 59 211 61.1% 118 193 43.8% 177 404
3RD | 36 | 48 |E5 | 111.6% 560 502 82.1% 558 680 94.6% 1118 1182
4TH | 36 | 48 | E6 | 129.4% 453 350 92.3% 445 482 107.9% 898 832
5TH = 36 | 48 E7 | 114.6% 235 205 93.6% 249 266 102.8% 484 471
6TH | 36 | 48 | E8 | 100.0% 37 37 689% 42 61 80.6% 79 98
7TH | 36 | 36  E9  110.0% 11 10 92.6% 25 27 97.3% 36 37
Total| 101.5% 1411 1390 88.9% 1533 1725 94.5% 2944 3115
Pay Grade [E1-E3| E4 E5 | E6 | E7 | E8 E9
TISto | ALLNavy | TIR | 23 40 | 87 | 140 | 179 21.7
PG Years 1Is | TR | 13 25 | 714 | 130 | 174 20.5
TIGto | ALLNavy| TIR 1.4 19 | a7 | 59 | 50 4.7
PG Years IS TIR 0.8 13 | 40 | 60 | 59 4.9

Zone Info |ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES|

87.0%
53.7%

FY25 Manning:
FYTD RENL Rate

80.5%

NOTES

75.4%

98.4%

97.0%
32.1%

67.4%

***|S Total Strength at 100% with Force Structure at 95% - OPTIMAL***

***Rating conversions will be considered on a case-by-case basis.***

*NEW ASVAB requirements effective 14 Jan 2025. Only one ASVAB composite

is needed from the following two:
- GS+AR+MK+VE = 219
- AR+PC+MK = 164

*Clearance screening requirements necessitate ALL conversion requests be
processed outside of MyNavy Assignment. Please contact ECM with questions.

***|S ECM: david.m.stanton2.mil@us.navy.mil***

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

20-Jun-25



